
Minutes of the Meeting of the  

Lafayette Public Library Board of Control 

 

January 14, 2019 

 

The regular meeting of the Lafayette Public Library Board of Control was held in the Board Room 

on the 3rd floor of the Main Library at 301 West Congress Street on January 14, 2019. Nora Stelly, 

President of the Board, called the meeting to order at 5:15 PM.  

I. Roll Call 

 

Board Members Present:  Nora Stelly, President; Andrew Duhon, Vice President;  

Joan Wingate; Adele Blue 

 

Board Members Absent: Jolan Jolivette; Hilda Edmond; Suzanne Dardeau;  

Yung-Hsing Wu 

 

Administrative Staff Present: Teresa Elberson, Director; Larry Angelle, Library 

Operations Manager; Terry Roy, Library Administrator; Danielle Breaux, Director’s 

Executive Secretary  

 

Other Staff Present: Keith Guidry, Community Relations Coordinator 

 

Members of the Public: Tammy Parker Pratt, Joy Rabalais, Stephanie Armbruster, 

George Armbruster, J. Christian Lewis, Patrick Briney 

 

II. Approval of Minutes 

A motion to approve the minutes of the November 26, 2018 Board Meeting was made 

by Andrew Duhon and seconded by Joan Wingate.  

 Yeas: Stelly, Duhon, Wingate, Blue 

 Nays: None 

 Abstained: None 

 Absent: Jolivette, Edmond, Dardeau, Wu 

 

The motion to approve the minutes was carried.  

 

 

 

 

 

 

 



III. Comments from the Library Board 

 

A. Lafayette Public Library Foundation Report 

Joan Wingate announced that the Foundation had met last week to plan the annual 

awards luncheon that will be held on April 12, 2019 at City Club in River Ranch. 

During this event, the Foundation highlights three outstanding supporters of the 

library system. This year’s theme will focus on the future. The tagline is ‘Keeping 

Our Libraries Great for the Future.”  

IV. Director’s Report & Comments 

 

Teresa Elberson announced staff changes, including the resignation of Meredith 

Crawford, a Librarian II at Main. There are currently eleven vacancies, including four 

librarian positions. There have been four new hires and six promotions.  

 

Cindy Watson, storyteller, passed away on Saturday, January 5, 2019.  

 

Keith Guidry, Community Relations Coordinator, attended the Library Marketing and 

Communications Conference November 14 & 15 in St. Louis, MO.  

 

The Friends will be holding a mini fiction book sale, titled “Cozy Up with a Good Book 

and Read”, on January 18-19 in the 2nd floor meeting room at the Main Library.  

 

Circulation of jigsaw puzzles began in January to go along with the board game 

collection. More instruments were added to the M. I. Library, including two violins and 

an accordion.  

 

A reception for everyone that read or listened to 100 titles in 2018 will be held on 

Thursday, January 24 at 6:00 PM at the Main Library. 214 adults, teens, and children 

hit the mark in 2018. The 2019 club has started.  

 

The newest BookTalk Newsletter was included in packets. Teresa noted the Lafayette 

Reads Together program. Lafayette Reads Together runs from January 14 – March 16 

and is a community read that involves the Lafayette Public Library, the Lafayette Parish 

School System and many other local organizations. This year’s selected book 

is Finding Gobi by Dion Leonard. Ultramarathon runner and author Dion Leonard 

competed in the Gobi March, a grueling 155 mile race through China’s Gobi Desert. 

On the second stage of the marathon, he noticed a stray dog following him. Lafayette 

Reads Together celebrates its fifth anniversary in a big way – with the heartwarming 

tale about a little lost dog and the seasoned runner who saved her. 

 

The Lafayette Public Library is proud to offer a newly expanded museum pass program 

that provides free family admission to five museums and historic sites in Lafayette 



Parish. Due to the success of the library’s partnership with the Hilliard University Art 

Museum, the museum pass program and will now include the following five 

participating museums: 

 

• Hilliard University Art Museum 

• Alexandre Mouton House/Lafayette Museum 

• Children’s Museum of Acadiana 

• Lafayette Science Museum  

• Vermilionville Living History Museum & Folklife Park 

 

The free family admission pass is currently available for anyone with a valid Lafayette 

Public Library card to check out from any library location. The pass is good for a one-

time family admission and must be used within seven days of being checked out. Only 

one pass may be borrowed at a time, and the library card holder must be in good 

standing with the library.  

 

Financials, Statistics, Overdrive Year-End Report and Monthly Branch Reports were 

included in board packets.  

 

Andrew Duhon asked how library visitors were counted. Teresa explained that at bigger 

branches, there are sometimes two counters at different doors and these counts are 

averaged out. Smaller branches are counted per hour and also averaged out. With new 

security gates installed this month, the counts will be more accurate.  

 

Larry Angelle explained that the Financials were pretty straightforward. About 3 

Million has been collected in revenues and close to 3.7 Million has been spent. Capital 

carryover is not reflected quite yet, as the Accounting Department at LCG is still 

working on the carryover process.  

 

V. Construction and Facilities Updates 

 

On December 27th, several board members including Andrew Duhon, Hilda Edmond 

and Adele Blue joined Teresa Elberson and Larry Angelle for a quick tour of the 

interior of West Regional Library. The colored glass has been installed. The dry wall 

has been taped and many walls have been primed. Exterior black tile is going up. The 

court yard brick and iron fence is complete. Ceiling tile grid is up and most hanging 

light fixtures are in place. Entergy will be installing a transformer to establish 

permanent regular power to the building. This is expected to happen on January 17. AC 

units cannot be turned on until permanent power is established to the building. Without 

AC and the building’s moisture content at recommended level, wallpaper, carpet and 

millwork (cabinets, counters, etc.) cannot be installed. The contractor’s time has been 

extended until March 1 for substantial completion.  

 



Word was received that Denelle Wrightson’s last day with Dewberry was December 

31, 2018. The rest of the work in the contract with Dewberry for West Regional will 

be completed by other employees. Dewberry is responsible for making sure the WRL 

furniture installation is coordinated and that vendors have fulfilled their bid obligations 

with the correct undamaged furniture installed properly before final payments are 

made.  

 

The wrap committee of five library staff members and Joan Wingate from the library 

and foundation boards met several times in November and December with Right Angle 

to work on the design for the Bookmobile. A two-day photo session was held and most 

of the photos will be used in the design. Although several stock photos were used the 

majority are ones of our patrons. The design is being shared with the board, but is still 

under wraps for now. The word from LDV is that the Bookmobile should be delivered 

by late February.  

 

With the coordination of Terry Roy, Library Administrator, and with the aid of four 

casual workers and lots of overtime by library staff, we completed RFID tagging and 

converting every item in the system in exactly fourteen weeks. The job was completed 

before the end of the year at nine locations along with the Warehouse and West 

Regional collections in storage. That is an amazing accomplishment and the library is 

right on track with the installation of equipment and a go live date at the end of January 

or beginning of February.  

 

On the other side of the project Larry Angelle, Library Operations Manager, and his 

staff have been going full steam with getting equipment delivery dates set and getting 

modifications made to interior and exterior walls for Main’s automatic book returns. 

Data and power needs were evaluated and work is being completed so that all is ready 

for security gates and self-check kiosk installation at six locations. This huge project 

has taken much of Larry’s time in the past twelve months and with everyone’s hard 

work the hope is that this project that has been on the books for sixteen years will 

streamline processes for staff and patrons alike.  

 

 

VI. Old Business 

 

A. Executive Session 

Aaron Guidry, et al v. Teresa Elberson, et al 

Civil Action No. 6:18-CV-1232 

United States District Court; Western District of Louisiana 

 

Tammy Parker Pratt, Assistant City-Parish Attorney, announced that the reason 

needed to be stated as to why it was proper for the board to go into executive 

session. She stated that this matter involves pending litigation in which LCG and 



the Lafayette Public Library are parties. Because of the nature of the claims the 

defense has asserted in this litigation, it was her opinion that the discussion of this 

litigation in open session would have a detrimental effect on the litigation or 

bargaining positon of LCG and the Library. For that reason it is her opinion that an 

executive session is permissible and appropriate for the discussion of the litigation 

and she recommended that the Board go into executive session for that purpose. 

                         

A motion to go into executive session was made by Andrew Duhon and 

seconded by Joan Wingate. 

  Yeas: Stelly, Duhon, Wingate, Blue 

  Nays: None 

  Abstained: None 

  Absent: Jolivette, Edmond, Dardeau, Wu 

 

Motion carried.  

 

A motion to reconvene after the executive session was made by Joan Wingate 

and seconded by Adele Blue.  

 

Yeas: Stelly, Duhon, Wingate, Blue 

  Nays: None 

  Abstained: None 

  Absent: Jolivette, Edmond, Dardeau, Wu 

 

 

 

B. Evaluation of Library Director 

Nora Stelly stated that at the last board meeting, it was discussed that the Director 

had not been evaluated in over a year. It was discovered that as this is not a 

Departmental Director that falls under the usual LCG protocol, the paperwork did 

not get sent to the library. A search was done for a job description. An 

advertisement for the position serves as a job description.  

A draft of a procedure for the evaluation was presented to the board. Nora Stelly 

has emailed copies of the forms and the Employee Evaluation Manual. She also 

had physical copies to hand out to the board. She asked that the board aim for 

completion of the first phase of the evaluation to be done by March 1, so that it 

could be finalized by April.  

The Library Director is appointed and is evaluated by the Library Board of Control. 

The Director’s evaluation is done on the anniversary of employment date as per 

other LCG employees.  

The form is generated in Human Resources (LCG) and Ricky Zeno, Human 

Resources Manager receives the form and sends it to the Library Administrative 



Assistant, Nancy Hebert. The Administrative Assistant mails or gives the form and 

instruction to the Library Board of Control President.  

The Board President is responsible for the completion and submittal of the 

evaluation form to the H.R. office through the Library’s Administrative Assistant. 

The Administrative Assistant is responsible for making copies, filing copies, and 

sending the original form and attachments to H.R. 

Andrew Duhon stated that even the heads of the departments, Utilities Director, 

Public Works Director, etc. do not have a formal job description as they are not 

Civil Service employees. Civil Service develops job specifications on every other 

position. What further complicates the Library Director is that all of the other 

Directors report to the CAO, and the Library Director reports to the Library Board 

of Control.  

Stephanie Armbruster spoke in relation to the evaluation of the Library Director. 

She stated that according to the Lafayette City-Parish Government guidelines, Civil 

Service Employees can be disciplined, suspended or terminated for many reasons, 

including acts of insubordination and acts unbecoming of a Lafayette Consolidated 

Government Employee. Since the Director’s subordinates would be subject to 

discipline, suspension, or termination for the above referenced infractions, then the 

Director, as their superior, should be held to a higher standard.  

Patrick Briney stated that everything Mrs. Armbruster said was true. He stated that 

he remembers when the news of the Drag Queen Story Time came out, and being 

shocked that Teresa Elberson had not consulted with the Board of Control. He 

stated that Mrs. Elberson should have anticipated what happened and surely the 

Board should have been involved from the beginning. He stated that he wanted to 

talk about the management of the library, which is an important institution in this 

community. He said that the majority of the community is probably now against 

this institution. It should not have been allowed to happen and now there will be a 

backlash against the library and the public will hold the library accountable. From 

a management standpoint, he stated that the Board’s evaluation must recognize that. 

He specified that the evaluation must be fair and cannot be vindictive.  

 

VII. New Business 

There was none. 

 

VIII. Announcements 

 

A. Yearly Ethics Training due before December 31, 2019. 

 

IX. Comments from the Public on any matter not on this Agenda 

 



X. Adjournment 

 

There being no further business, Adele Blue made a motion to adjourn the meeting. 

Andrew Duhon seconded the motion. The motion was unanimously approved. The 

meeting was adjourned at 6:10 PM.  

 

Respectfully Submitted,  

Teresa Elberson, Secretary 


