
 

Minutes of the Meeting of the  

Lafayette Public Library Board of Control 

Finance Committee 

 

April 30, 2019 

 

Lafayette Public Library Board of Control Finance Committee meeting was held in the board room 

on the 3rd floor of the Main Library at 301 West Congress Street on April 30, 2019. Andrew Duhon, 

Chairman of the Committee, called the meeting to order at 3:20 PM.  

 

I. Roll Call 

 

Committee Members Present: Andrew Duhon, Chairman of the Board; Joan Wingate 

 

Committee Members Absent: Jolan Jolivette 

 

Other Staff Present: Teresa Elberson, Director; Larry Angelle, Library Operations 

Manager; Danielle Breaux, Director’s Executive Secretary; Benton St. Romain, Budget 

Analyst 

 

Members of the Public: Nora Stelly, President of the Library Board of Control;  

Michael Lunsford 

 

 

II. New Business 

 

A. The Finance Committee of the Library Board of Control will discuss capital 

projects for inclusion in the proposed 2019/2020 library budget.  

 

In light of the recent action by the Lafayette City-Parish Council regarding the 

library’s fund balance, Finance Committee Chairperson Andrew Duhon thought it 

appropriate to take a look at projections and capital projects for inclusion the 19/20 

budget. This includes Councilman Boudreaux’s request for a Northeast Regional 

Library.  

 

The original library construction project contemplated 5 libraries. The Library 

Board decided then to establish a regional library concept with assistance from 

consultants. This is how the library ended up with the North, South, East, West and 

Main libraries, and the fifth library did not come into fruition at that time. Andrew 

Duhon asked the committee to look at how another library would fit into the future.  



 

A spreadsheet on revenues and projections was provided by Larry Angelle and 

Andrew Duhon. Assessed property values are projected to be fairly flat in the 

coming years.  

 

Teresa Elberson asked what was needed to put into the capital budget.  

  

She announced that there is no money currently to operate an $8 million dollar 

library facility. North, East, and West were all opened with a staffing model of 13. 

Andrew Duhon asked what a price tag would look like for a 5,000 – 8,000 sq. ft. 

facility. Teresa Elberson said that personnel and benefits would run $360,000/year.  

 

Andrew Duhon asked about the reality of how these libraries come into being. 

Teresa Elberson told him that the entirety of the project had to be budgeted before 

anything could happen. She suggested putting money into the 20/21 budget, and 

giving 2020 to look for property, figure out the feasibility of a library system and 

figure out what size library is needed, and budget from there.  

 

Joan Wingate asked about the size of a potential library on the northeast side of 

town. Larry Angelle stated that the size is not an issue, but a revenue stream is 

needed to operate a facility of any size. 

 

Andrew Duhon advocated putting it in the 20/21 budget because of many 

uncertainties including location. He announced that he is scheduled to visit 

potential sites in the near future.  

 

Joan Wingate asked about the process to get property. Teresa Elberson stated that 

a proposal is written. It has to be a certain amount of acreage within a service 

population circumference. Specifications are written and then it goes out for 

proposals for property. The process took two years for West.  

 

Joan Wingate then asked about the bus route and temporary locations to potentially 

house a tester location for the Northeast library.  

 

Michael Lunsford asked about the recently closed Walmart. That location is on the 

wrong side of Evangeline Thruway.  

 

Andrew Duhon stated that while there was much work to be done, putting the 

money in the 2020 budget may be a bit premature. As it is a 5-year capital plan, he 

advocated putting at least $4 million into the 2021 budget. Teresa Elberson stated 

that it would potentially cost more.  

 

 



Coverage was always looked at based on a 5 mile radius around Main and a 3 ½ 

mile radius around the regional branches. In that capacity, the area being looked at 

is within the Main branch service area. A natural barrier of the I-49 corridor is the 

reasoning for looking at building a new branch.  

 

A recommendation was made by Andrew Duhon that it be brought before the board 

to put $300,000 into the 2020 budget for consulting services for a Northeast branch 

and for the $4 million for expansion of the North Regional Library.  

 

Andrew Duhon also suggested that it be brought before the board to roll the millage 

forward to maintain revenue.  

 

III. Comments from the Public on any matter not on this agenda 

 

Michael Lunsford asked about the $18 million bond authorization that was never 

collected. He stated that to him, it would make sense to keep the cash money on hand 

and use the bond capacity that is reserved for capital improvements.  

 

IV. Adjournment 

 

There being no further business, the meeting was adjourned at 4:10 PM.  

 

 

Respectfully Submitted,  

Teresa Elberson, Secretary 


