Lafayette Public Library Projected Proforma Estimate @ 05.10.23

Fiscal Years 2023 to 2033

NO. 2 - Raises 2% in 2024 & Added NE Library Costs 2027

neassessen

Year

Reassessment
Year Year 2.91 Tax Expires NE Library Opens Year 1.84 Tax Expires
Actuals Actuals Current Projected Proposed Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
10.31.21 10.31.21 Budget Actuals Budget Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals
2021 2022 2023 2023 2024 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Revenues 1.00% 1.00% 1.00% 1.25% 1.25% 1.25% 1.00% 1.00% 1.00%
Revenue Millage Rates (2019 -2.68, 1.84, 1.48 =6.0)
Revenue Millage Rates (2020, 2021, 2024-2032 - 2.91, 1.84
=4.75) (2022, 2023 2.91&1.97= 4.88)| $10,788,081] | $10,869,034| | $10,737,928] | $12,542,000] | $12,245,450] | $12,306,677| | $12,429,744] | $12,554,041 $12,679,582| | $12,838,077| | $12,998,553] | $13,161,035] | $13,292,645] | $13,425,571] | $13,559,827
Expenses O&M
Total Personnel Costs (Salaries, Benefits, & Insurance) $7,171,793 $6,963,965 $7,509,048 $7,165,491 57,712,801 57,288,597 57,310,463 57,456,672 58,029,042 58,189,623 58,214,192 58,378,476 58,403,611 58,571,683 58,597,398
Administrative Cost 5467,044 $428,447 $428,447 $428,500 5465,000 5465,000 5466,395 467,794 5469,198 5$470,605 $472,017 5473,433 474,853 5476,278 $477,707
Maintenance Cost (Building, Equipment, Grounds & Janitorial) $556,614 $557,337 $623,640 $570,500 $626,875 $587,615 5589,378 $591,146 $792,919 5$795,298 $797,684 $800,077 $802,477 5804,885 $807,299
Utilities, Telecommunications, & Internet 5442,828 $508,595 $523,326 $532,210 $591,008 567,368 $569,070 $570,777 $657,489 5$659,462 $661,440 5663,424 $665,415 $667,411 $669,413
Insurance Premiums Risk Management $137,228 $200,738 $153,228 $210,775 5$348,959 $348,959 $350,006 $351,056 $367,109 $368,210 $369,315 $370,423 $371,534 $372,649 $373,767
Library Materials (Books, A/V, Periodicals, e-Resources) 51,080,047 $863,247 $1,092,712 $876,500 51,095,275 5885,000 5887,655 890,318 $912,989 $915,728 $918,475 $921,230 $923,994 $926,766 $929,546
Contractual Services 5444,265 $439,521 $388,137 $356,479 $357,615 $343,310 $344,340 $345,373 $431,409 $432,704 5434,002 435,304 $436,610 $437,920 5$439,233
Supplies & Materials $152,547 $176,462 $231,945 $183,700 $219,100 $189,211 5189,779 $190,348 $210,919 $211,552 $212,186 $212,823 $213,461 $214,102 $214,744
Tax Deductions-Retirement $375,850 5$388,366 $390,890 $421,934 $419,000 419,000 $389,000 $390,167 $391,338 $392,512 $393,689 $394,870 $396,055 $397,243 $398,435
Other (Training, Transportation, Rent, Licenses, Printing, etc.) $227,120 $214,030 $272,735 $247,717 5276,708 5$262,873 5263,661 5$264,452 5$290,246 $291,116 $291,990 5$292,866 $293,744 5294,625 $295,509
Total Expenses O& M $11,055,336| | $10,740,708| | $11,614,108] | $10,993,806 $12,112,341] | $11,356,933| | $11,359,746] | $11,518,104 $12,552,658| | $12,726,810| | $12,764,990] | $12,942,926] | $12,981,755] | $13,163,562| | $13,203,052
0&M Excess/Deficiency (Revenues Less Expenses) -$267,255 $128,326 -$876,180 $1,548,194 $133,109 $949,745 $1,069,998 $1,035,938 $126,924 $111,267 $233,563 $218,108 $310,890 $262,010 $356,775
Capital Expenses
Main Library Renovations Ext. Warranty 534,225 N $34,225 $34,225 545,000 545,000 S0 S0 SO S0 S0 S0 S0 S0 S0
Main Roof 0 $37,446 $630,100 $592,655 0 $0 0 ) S0 0 0 0 $0 0 0
West Regional Library Construction Project 53,278 $10,212 $687,106 S0 $687,106 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
South Regional Expansion/Upgrade Project $112,901 $8,979 $3,644,542 $135,000 $3,509,542 $1,750,000 $1,750,000 ) S0 0 0 0 $0 0 0
North Regional Expansion/Upgrade Project 534,961 N $3,938,964 $100,000 53,838,964 51,000,000 $1,000,000 S0 SO0 S0 S0 S0 S0 S0 S0
Northeast Regional Construction Project 0 $1,785 $7,994,615 $50,000 $7,944,615 $685,000 $3,550,000 $3,550,000 0 0 0 0 $0 s0 s0
RFID Automation System S0 N S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Bookmobile S0 S0 o) S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Technology/Furniture/Equipment/Bldg. Gen Plant/Automation 594,819 $61,072 $1,655,497 $75,000 51,535,497 585,000 585,000 $150,000 585,000 $175,000 585,000 $175,000 585,000 $175,000 585,000
Total Capital Expenses $280,185 $119,492 $18,585,051 $986,880| | $17,560,725 $3,565,000 $6,385,000 $3,700,000 $85,000 $175,000 $85,000 $175,000 $85,000 $175,000 $85,000
Total Expenses O&M & Capital $11,335,521] | $10,860,200] | $30,199,159] | $11,980,686 $29,673,066] | $14,921,933| | $17,744,746] | $15,218,104 $12,637,658| | $12,901,810] | $12,849,990] | $13,117,926] | $13,066,755] | $13,338,562| | $13,288,052
Excess/Deficiency (Revenues Less Expenses) -$547,440 $8,834| | -$19,461,231 $561,314] | -$17,427,616] | -$2,615,255] | -$5,315,002| | -$2,664,062 $41,924 -$63,733 $148,563 $43,108 $225,890 $87,010 $271,775
Rededication $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Estimated Fund Balance $30,081,958| | $30,090,792| | $10,629,561| | $30,652,106| | $13,224,489] | $28,036,851| | $22,721,848] | $20,057,786 $20,099,710] | $20,035,977| | $20,184,540] | $20,227,648| | $20,453,538| | $20,540,548| | $20,812,323

Assumes millage rates decrease to 2.91 & 1.84 for a total of 4.75mills in year 2024 through 2033.
Additional future revenues are possible if the 2.91 millage is increased to the adjusted maximum of 3.12 prior to reassessment year of 2024. If not needed it can be levied back down after the reassement year. This would ensure future flexibility of this millage.

Assumes 2% Increase in Health Insurance 2025, 2027, 2029, 2031, 2033
Assumes 2% Raise 2026, 2028, 2030, 2032

5% raise 12/15/2019 FY2020, 2% raises 11/15/2020 FY2021, 2% raise 6/12/22 FY2022.

Estimated expenses of operating a NE Branch are $1,000,000 ($550,000 Personnel and $450,000 O&M) and are input in year 2027

Proforma calculations generated by Library staff and are not an official LCG Finance Department approved document.




