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Minutes of the Meeting of the  

Lafayette Public Library Board of Control 

 

January 9, 2023 

 

The regular meeting of the Lafayette Public Library Board of Control was held in the meeting 

room on the 2nd floor of the Main Library at 301 West Congress Street on January 9, 2023. Robert 

Judge, President of the Board, called the meeting to order at 5:16 PM.  

 

 

I. Roll Call and Invocation  

 

Board Members Present: Robert Judge, Board President; James Thomas, Board Vice – 

President; Joan Wingate; Stephanie Armbruster; Shane Landers; David Pitre (attended 

via Zoom); Erasto Padron; Daniel Kelly (attended via Zoom) 

 

Other Staff Present: Danny Gillane, Library Director; Sarah Monroe; Assistant 

Director; Larry Angelle, Library Operations Manager; Danielle Breaux, Director’s 

Executive Secretary 

 

Members of the Public: Paige Beyt, Oats & Marino; Lynette Mejia; Melanie Brevis; 

Courtney T. Malagarie; Lessie LeBlanc; Mary Lib Guercio 

 

The invocation was led by Erasto Padron.  

 

 

II. Pledge of Allegiance  

 

Robert Judge led the board in reciting the Pledge of Allegiance.  

 

 

III. New Business 

 

Approval of Minutes 

 

A motion to approve the minutes of the November 21, 2022 Regular Board Meeting 

was made by Joan Wingate and seconded by James Thomas. 

 

 Yeas: Judge, Thomas, Wingate, Armbruster, Landers, Padron 

Nays: None 

 Abstained: None 

 Absent: None 
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IV. Comments from the Library Board 

 

The Friends of the Lafayette Public Library will hold a mini sale at West Regional 

Library scheduled January 12-14. This sale will feature cookbooks, mysteries, and 

children’s books. Ongoing perpetual sales continue at the Main and South Regional 

branches.  

 

The Lafayette Public Library Foundation’s annual event is scheduled Thursday, April 

20, 2023 at Vermilionville. This annual meeting and fundraiser is to raise awareness of 

the library and its needs, honor award recipients, and engage with the community. The 

theme this year is Somewhere Over the Bayou.  

 

LPLF is a Lafayette Reads Together sponsor for another year. This will be the 8th year 

that LPLF has been a sustaining sponsor of this community-wide event by providing 

copies of the selected book available free to the public to join in the event. Look for 

more information about library programs aligning and exploring topics raised by this 

year’s book, Closer to Nowhere by Ellen Hopkins. Free copies provided by the LPLF 

will be available at all library branches beginning Tuesday, January 17.  

 

LPLF’s outreach activity, le Bouquiniste, will have a presence at Art Walk on Saturday, 

January 14.  

 

 

V. Director’s Report and Comments 

 

Director and Assistant Director are currently working with Civil Service on staffing 

adjustments.  

 

Library Administration and Legal are waiting on movement on the land for the 

Northeast Library.  

 

Director attended the November and December Friends of the Library board meetings.  

 

Director met with City Councilman Lazard.  

 

Director has worked with LPSS coordinating partnership between LPSS and the 

library. Director and Assistant Director will meet with the LPSS parent group. This is 

outreach from LPSS Administration to parents.  

 

Director is scheduled to meet with Parish Councilman Carlson and Parish Councilman 

Rubin.   

 

 

 

VI. Assistant Director’s Report and Comments 
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Staff changes and vacancies were reported to the Board.  

 

East Regional’s UL Lafayette Science Museum at the Library program was very 

popular with 64 patrons in attendance. This is part of a series of programs being offered 

to promote the library’s Museum Pass service that gives an individual or family free 

admission to local museums including the UL Lafayette Science Museum, Hilliard Art 

Museum, Children’s Museum of Acadiana, and Vermilionville Living History 

Museum and Folklife Park. 

 

West Regional’s Holiday Cards for the Elderly program was a success! In each card, 

children were encouraged to write a few things about themselves, such as what they 

enjoy doing, what they look forward to, and their holiday wishes. The cards were 

delivered to Magnolia Estates Rehab & Retirement. 

 

South Regional’s Board Game Giveaway was a big hit. 63 patrons attended with 130 

puzzles and games finding new homes. The remaining 55 items were donated to the 

Boys and Girls Club. 

 

The bookmobile served approximately 601 patrons in December with over 4,000 

checkouts. With a new Department Head, the bookmobile stop schedule has been 

completely remastered to better suit patrons and increase attendance. Staff evaluated 

each stop and used that information to determine where changes were needed in the 

schedule. With the help of Parks, Arts, Recreation, Culture, the bookmobile has 

arranged three new community stops that have been added to the regular schedule. 

 

Assistant Director attended the monthly Friends of the Library board meeting and the 

Healthy Acadiana Coalition meeting. 

 

The 21st annual Writes of Spring Writing Contest is underway. Young writers are 

encouraged to enter. Students in grades K-12 can submit pieces of short fiction, 

personal narrative, or poetry in English, French, Spanish, and Mandarin through March 

17th.  

 

The 9th annual Lafayette Reads Together starts on January 17th and runs through 

March 11th. This year’s selection is Closer to Nowhere by Ellen Hopkins. Starting next 

week, patrons can get a free copy of the book, join the discussion, and meet the author, 

Ellen Hopkins, at the Main Library on March 2nd at 6:30pm. A big thanks to the 

Lafayette Public Library Foundation for sponsoring the program and making it possible 

to give away free copies of the book to the community. 
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Friends of the Library have a Mini Book Sale this weekend at the West Regional 

Library, select hours Thursday through Saturday. They’ll have a wide selection of 

gently used cookbooks, children’s books, and mystery-themed books available, perfect 

for Friday the 13th. 

 

For more information on upcoming programs or the Friends’ sale, check out our 

BookTalk—available on the library website and in the branches. Patrons can sign up 

to have it emailed as soon as it’s available. 

 

VII. Facilities Update & Financial Report 

 

The contract with the roofing contractor for the Main Library Roof Replacement 

Project has been signed. Operations Manager met with all parties involved (Architect, 

Contractor, Public Works, Supply Manufacturer, etc.) for a preconstruction meeting on 

December 8, 2022. Architect went over the project in detail. Any clarifications to site 

conditions were addressed. 

 

Operations Manager met with the architect to confirm current moisture conditions in 

lower roof were the same as previously assessed back in March of 2021. This was done 

to ensure conditions did not allow for use of existing materials utilizing a recovery 

system to reduce the cost of the project. Too much moisture was confirmed to be 

present in the roofing system and a complete tear off and replacement will occur as 

originally planned. 

 

Pull tests occurred on the lower roof to confirm fastener size. 

 

Core samples were taken around the roof drains to confirm depths for material 

thickness and glue patterns. 

 

Notice to proceed will be issued shortly which will officially start the contract time. 

Operations Manager is waiting to hear back as it relates to estimated material lead 

times. 

 

The Library will likely have the combined Schematic Design & Design Development 

(SD-DD) plans and specifications for the South Regional Upgrades by the end of 

January 2023. Library administration will then review and recommend any changes. 

This will then be presented to the Board of Control to approve moving forward to the 

Construction Document (CD) phase of the project. 
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The report for Fiscal Year 2022, ending on 10/31/22, is not yet finalized or audited as 

the accrual process is still in process and the last month of interest on investments has 

not yet been posted. Audited numbers are expected in mid-April 2023. 

 

Fair Market Value reporting indicates revenues at $10,869,000 and expenses at 

$10,890,000 for a $21,000 deficit. 

  

Revenues reported according to Governmental Accounting Standards Board requires 

that the interest on investments be reported at fair market value. Annually the 

accounting department records an entry to adjust the interest on investments from book 

value to market value. The decrease in value of the interest of investment account in 

the amount of $415,161.56 is due to the fair market valuation of the library’s 

investment portfolio being significantly less than the book value due to the rising 

interest rates, so the adjustment was much larger than usual. 

 

The entry is for compliance with financial reporting purposes only. 

 

Essentially, if LCG cashed in its entire investment portfolio as of October 31, 2022, it 

would be at a loss. LCG holds all of its investments until maturity, so there are rarely 

losses in the investment portfolio.  

 

Book value indicates $11,284,000 in revenues and $10,890,000 in expenses for a 

surplus of $393,000. 

  

The majority of the expenses appear to be reported for Fiscal Year 2022, minor 

adjustments may occur.   

 

In FY 22/23, the library has collected 3M and has spent 2.5M.  

 

State Library of Louisiana had funding restored relating to databases, saving LPL 

$16,000.  

 

VIII. Announcements  

 

A. Reminder that the next Library Board meeting will be Wednesday, February 15, 

2023. 

B. Reminder that yearly ethics training and sexual harassment training must be 

completed before December 31, 2022. 

 

Financial Disclosure Statement deadline is May 15, 2023. 

 

Perry Missner was recognized by the Board for going above and beyond his job duties. 
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IX. Comments from the public on any other matter not on this agenda 

 

Lynette Mejia spoke of the cancelation of the Who Gets to Vote series in 2021. Mejia 

spoke of the moderators chosen for the program in 2023, and stated that neither have 

expertise in voting rights.  

 

Melanie Brevis spoke on the November meeting and the brief synopsis of Board 

members’ educational and professional backgrounds that was presented. Brevis spoke 

on how Board members are selected.  

 

Courtney T. Malagarie suggested that a pamphlet on basic rules of firearm safety be 

provided in libraries. Malagarie spoke regarding the children’s and teen’s book 

sections, and the prevention of bullying.  

 

Mary Lib Guercio commended staff on balancing the budget. Guercio asked that cost 

savings be used to restart newspaper subscriptions. Guercio asked for clarification on 

the LPSS parents group. She expressed her disappointment in how meetings were 

conducted.  

 

Joan Wingate asked for clarification on the Comments from the Public Policy, 

Procedure and Form as adopted by the Library Board of Control April 18, 2016. Paige 

Beyt stated rule 6. There will be no debate or confrontation with the Board. The speaker 

will not make any derogatory comments about any person, but will simply state what 

the speaker’s concerns are. The basis for the policy has its background in state law and 

attorney general opinion. Beyt stated that when conduct rises to the level where it’s 

interfering with business, boards are allowed to make rules for the efficient conducting 

of business that don’t violate other laws.   

 

 

X. Closing Prayer, Adjournment 

 

Robert Judge asked for prayers for the family of Daniel Kelly.  

 

Shane Landers led the Board in a closing prayer.  

 

There being no further business, the meeting was adjourned at 5:58 PM.  

 

Respectfully Submitted,  

Danny Gillane, Secretary 


