
Minutes of the Meeting of the 
Lafayette Public Library Board of Control 

 
May 18, 2015 

 
 
 The regular meeting of the Lafayette Public Library Board of Control was held in the 
Conference Room of the temporary Administrative Offices at 604 S. Buchanan Street on 
Monday, March 16, 2015.  Dr. Yung-Hsing Wu, President of the Board, called the meeting to 
order at 5:02 p.m.    
 
I. Roll Call 

 
Board Members Present: Bennett Bernard, Adele Blue, Suzanne Dardeau, Andrew 
Duhon, Amy Goode (arrived at 5:05), Yung-Hsing Wu 
Board Members Absent:  Joan Wingate (medical issue), Vanessa Hill (work-related out 
of state) 
Administrative Staff Present:  Sona Dombourian, Director; Larry Angelle, Budget 
Analyst 
 
There were no members of the public in attendance. 
 

II. Approval of Minutes 
 
 A motion to approve the minutes of the March 16, 2015 Regular Meeting was made by 
Andrew Duhon and seconded by Suzanne Dardeau.  Dr. Dardeau clarified that while she was at 
the meeting, she was not present for the vote to approve the prior meeting’s minutes.  This is 
accurately reflected in the March 16, 2015 minutes. 
 Yeas:  Wu, Duhon, Dardeau, Blue, Bernard 
 Nays:  none 
 Abstain:  none 
 Absent: Goode (arrived after the vote), Hill, Wingate 
 The motion to approve the minutes was approved.   
 
III. Director’s Report and Comments 
 
 Ms. Dombourian gave a verbal report to the Board.  Staff has been working on the move 
in to the renovated Main Library and the new East Regional Library.  Staff has also been 
working on the budget and met City/Parish budget deadlines earlier this month.  Staff is also 
preparing for the Summer Reading Club and the kick-off event which will happen on May 29th.  
Many library positions have been recently filled, and managers are training the new staff. 
 The Financial Report in the packet is the one available from Lafayette Consolidated 
Government.  Mid-fiscal year statistics were distributed.  Monthly statistics are available online.  
Ms. Dombourian noted that on the March monthly statistics, a negative patron registration count 
is reflected.  This is due to removing some deceased patrons and patrons who had lived here 
immediately after Hurricanes Katrina and Rita (and who no longer live in Lafayette Parish). 
  
  

 



IV. Construction and Facilities Update 
Ms. Dombourian reported that the issues at the South Regional Library would be 

discussed in Executive Session later in this agenda. 
 

 Ms. Dombourian reported that the attorney (an Assistant City/Parish attorney), while 
working on the title search and official documents and ordinance needed for purchasing West 
Regional Library property, discovered some relevant oil and gas leases that do not have a surface 
waiver and that these leases appear to still be in effect.  The attorney has spoken with the owners 
and the owners’ realtor about this.  In order to move forward, it looks like the Library, through 
the attorney, will need to pursue these waivers.  She is working on this issue.  Ms. Dombourian 
stated that she and others had been contacted in connection with the length of time this purchase 
is taking.  Ms. Dombourian and the LCG Attorney have assured people that the Library still 
intends to purchase the property, and is working through these critical issues.  Ms. Dombourian 
stated that she did not have an update on the status of the Apollo Road project or the new flood 
maps for that area, but would provide this at the next meeting. 
 
 Ms. Dombourian gave an update on the status of the East Regional Library.   The punch 
list has been completed by the Contractor.  There are a few warranty items that are being 
addressed.  One of these is a roof leak that has only recently surfaced with the heavy rains.   
Furniture delivery and installation is complete, excepting some of the Architectural Wood Work.  
The consultant is working with the vendor in achieving a resolution to this, and staff is working 
around the incomplete pieces by temporarily reusing pieces of the circulation desk from the 
Youngsville Branch.   Everything else is in place or will be completed later in the week.  A soft 
opening is planned for either Wednesday or Thursday of this week.  At that time, the Broussard 
and Youngsville Branches will close.  East Regional Library would close for the Memorial Day 
holiday weekend.  After that, beginning on Tuesday, May 26th, East Regional would be open for 
regular hours.  A grand opening would be held later.  The soft opening allows the Library to be 
open at the beginning of the summer and allows the staff to become accustomed to the busy-ness 
of the facility before a big publicity splash.  Ms. Blue asked about the book collections at the 
Broussard and Youngsville Branches.  Ms. Dombourian said that most of the materials from the 
Youngsville Branch were moved to East.  Much of the Broussard collection was a duplication of 
the Youngsville collection.  Staff is currently pulling some needed titles from the Broussard 
Branch to add to East Regional.  In addition to the existing collections, new titles were purchased 
for the facility.  As the items start to circulate from the new facility, the staff will pull more items 
from the Broussard Branch to fill in the gaps.  Any unneeded items would be moved back to the 
Warehouse. 
 There is no update on the decibel level issue at East Regional.  City Police has taken 
some readings at the Library’s request.  Public Works has also been in contact with the Architect 
about the issue.  Because the system was installed according to specifications, it is neither a 
punch list nor a warranty item. 
 
 Ms. Dombourian updated the Board on the Main Library.  While there is still not an 
official opening date, the staff is hoping for a mid-June opening, pending several items.  The 
Contractor did replace the tile in the Children’s department bathrooms.  The crafts room floor is 
supposed to be replaced per the Architect, although the Contractor is disputing this.  An 
independent elevator inspection company is scheduled for the first week of June.  Ms. 
Dombourian felt this was necessary before the public began using the building, since there were 
issues during construction, since final elevator inspection, and after moving books and furniture 
into the facility.  The mechanical subcontractor is also doing some warranty work on the air 



handler and other components of the HVAC system.  The children’s entrance design vendors are 
all in place.  The feature will be a digitally designed and printed vinyl wall covering.  The 
installation is complicated and will involve setting up scaffolding for several days around the 
children’s opening.  The installer and the manufacturer are currently finalizing the dimensions 
before production happens.  The work is expected to happen in early June.   Once these pieces 
are in place, and the staff has moved in, the Library will be able to open.  Because of the delays, 
there may not be a soft opening, but just a Grand Re-opening. 
 
 Ms. Dombourian recognized Mr. Larry Angelle for his efforts in coordinating much of 
the remaining work at the Main Library, especially with his responsibilities with budget and his 
day-to-day responsibilities. 
 
V. Comments from the Library Board 
 
 Lafayette Public Library Foundation Report 
 
 Mrs. Wingate submitted a report that is in the Board packets.  Ms. Blue stated that the 
Foundation is changing from ‘memberships’ to ‘supporters’ and that letters asking for supporters 
are going to be sent out this week.   
  
 
VI. Executive Session for the discussion of pending litigation 

Lafayette City-Parish Consolidated Government vs. J.B. Mouton, L.L.C., formerly J.B. 
Mouton, Inc.  Civil Action Number C-201-40280-D  15th Judicial District Court, for the 
Parish of Lafayette, State of Louisiana 
 

  A motion to go into executive session for this purpose was made by Andrew Duhon and 
seconded by Bennett Bernard. 
 
 Ms. Dombourian stated that the executive session is to discuss issues involving pending 
litigation, and because of the claims and defenses involved in this matter, discussion of this 
matter in open session would have a detrimental effect on the bargaining or litigating position of 
LCG and the Library Board.  For this reason, an executive session, under State Law, is 
appropriate. 
 
 Yeas:  Wu, Duhon, Goode, Blue, Bernard, Dardeau 
 Nays:  none 
 Abstain:  none 
 Absent: Hill, Wingate 
 
 The motion to enter into executive session was approved. 
 
 
 A motion to return from executive session to the regular meeting was made by Adele 
Blue and seconded by Andrew Duhon. 
 

Yeas:  Wu, Duhon, Goode, Blue, Bernard, Dardeau 
 Nays:  none 
 Abstain:  none 



 Absent: Hill, Wingate 
 
 The motion to return to the meeting from executive session was approved and the regular 
meeting was resumed. 
 
 
VII. Old Business 
  
 Salary for the Library Director position 

 
 Mr. Duhon reported on his conversation with LCG officials about the salary for the 
Library Director position and that this position was currently paid less than any LCG department 
director.  He said that the budget for a new library director should include at a minimum a rate or 
range comparable to the lowest LCG department directors.  This would make the hiring range 
between $49 and $53 per hour.  The rate in the budget would be at the maximum of $53 per 
hour.  Additionally, monies would be added to the budget for potentially using a search firm to 
assist the Board in finding a new director and for candidate expenses and possibly moving 
expenses for a successful candidate.  If approved by the City/Parish Administration and the 
Council during budget meetings, this would be effective November 1, 2015.   
 The current director expects to retire by Spring 2016.  Discussion took place about the 
search process and the time a search would take.  Mr. Duhon suggested that the Board should 
review and discuss what would be required of the new director since the Library is shifting from 
construction of facilities to operating these facilities and that the new director would have more 
of an advocacy role and community presence.  Ms. Dombourian said that the East Baton Rouge 
Parish Library used a search firm when hiring their director and that the Shreveport Library was 
in the process of hiring a new director using the same search firm.  She will provide information 
regarding this to the Board at the next meeting.  Dr. Dardeau volunteered to work on timelines 
for the search, including one with using a search firm and one without.  She also said she would 
gather information as she attended the American Library Association conference in June.  Mr. 
Bernard and others suggested several former Board members, including Dr. Jean Kreamer, who 
may be willing to assist in the search.  Mrs. Blue suggested contacting someone on the Baton 
Rouge Library Board for input.  Mr. Duhon also stated that the LCG’s Legal Department should 
be contacted at the appropriate time to make sure that committee meetings, interviews, and other 
business related to the search follow the appropriate state laws.   
 
VIII. New Business 
 
 Request from the Broussard Branch landlord to keep this facility open 
 
 Library staff has notified the landlords for Broussard and Youngsville that each branch 
will close when East Regional opens and that the Library intends to vacate the buildings.  The 
Broussard Branch landlord requested asking the Board to reconsider the lease.  Correspondence 
from the landlord states “for this price and minimal staffing, this is a great benefit for the citizens 
of Broussard”.    The Board discussed this request.  Mrs. Blue stated that the Library had hired 
additional staff for the Regional which will allow the library to have longer hours and more 
services for the community within 2 or 3 miles from the current location.  Ms. Goode and Mr. 
Duhon echoed this opinion.  With no motion forthcoming, the previous decision by the Board to 
close the facility with the opening of East Regional stands.  Ms. Dombourian said that the lease 



continues through October 31, 2015, which is fine because it will take the Library staff several 
months to move furniture and equipment out of the facility.   
 
 2015-2016 Proposed Library Budget 
 
 Ms. Dombourian presented the 2015-2016 budget packet, including a summary, different 
line items in summary form, the 5-year capital outlay, and the proforma by category.  The 
proforma by location is not yet ready and will be distributed at the next meeting.  This 
information has been provided to the LCG Administration to comply with budget deadlines.  The 
Board will be able to make any changes at this meeting.   
 Ms. Dombourian stated that the proposed budget included annual operating costs for a 
full year for the renovated Main Library, the East Regional Library, and the current warehouse.  
The budget also includes continuing to lease up to 25 parking spaces for staff due to the number 
of staff that will be working out of the building as well as anticipated public use.  There are five 
new full time positions being requested and one part time position being deleted.  The budget 
also includes $50,000 for the director’s search, possibly using a search firm and related interview 
expenses and it includes the $53 per hour maximum hiring rate for a new director and related 
benefits.  The proposed budget does not include any additional monies for construction, as 
monies for West Regional are included in the current budget.  The proposed budget includes 
monies for recurring and major capital items for the facilities.  The proposed budget does not 
require use of fund balance.  The Board was reminded that in the future, the budget would 
include West Regional operating costs and by then, one-time capital costs would need to come 
from the fund balance.   
 Ms. Dombourian also mentioned that there have been bills proposed in the current 
legislative session that would exempt business inventories from ad valorem tax.  If such 
proposals become effective in the future, it would result in about a 12.3% decrease in the tax 
revenues collected for the Library, which would significantly impact the budget.  Discussion was 
held about ad valorem taxes, reassessment figures, and future millage elections. 
 Operating expenses, including items that will be adjusted by LCG, a full year for the 
Scott and Duson Branches since West Regional will not be open during the next fiscal year, 
changes to the federal e-rate program that will impact the budget, increase in the book budget to 
adjust for possible decreases in State database funding which would go towards e-books should 
the decreases not occur were mentioned.  The capital budget request includes a new pickup truck 
that will supplement the existing truck and the existing van.  This will allow the three 
maintenance staff to work independently as needed to handle the issues at the various library 
facilities.  Mr. Bernard asked about the amount included for tax deductions to the retirement 
systems.  Ms. Dombourian stated that the Library staff put the currently budgeted amount in the 
proposed budget before the Board, but that this amount would be adjusted as appropriate by 
LCG.  It appears that the amount would be closer to the actual amount actually paid during the 
current fiscal year, but that the Library staff was unable to get clarification from LCG on this 
item and decided to include the worst case amount for Board consideration.  Mr. Bernard asked 
questions related to expenses for the new facilities and if that was enough for the new facilities.  
Mr. Angelle stated that staff is comfortable with these numbers, and it includes monies for the 
necessary preventative maintenance items as well as unanticipated repairs. 
 Ms. Dombourian stated that the projected fund balance at the end of 2015-2016 would 
increase over the current fund balance, but reminded the Board that West Regional operating 
expenses will need to be considered in future years.  Once West Regional opens, funding for 
major repairs and replacement items would have to come from fund balance.  Ms. Dombourian 
stated that while the Library’s fund balance may look excessive to the general public, it takes a 



significant amount of money to keep the library system and the facilities running and looking 
new.  Mrs. Blue mentioned that it was also important to keep the Library’s technology current.  
Discussion continued with the items included on the proposed 5-year capital budget. 
 
 Mr. Bernard asked about millage expiration dates.  Ms. Dombourian stated that the last 
year for 2.91 is 2016, 1.61 is 2018, and 2.00 mills is 2022.  Mr. Duhon noted under that the fund 
balance would be decreasing annually in several years once West opens and that the current fund 
balance provides at least 9 months of operating expenses.   
 
 A motion to approve the 2015-2016 budget as presented by the Library administration 
was made by Bennett Bernard.  The motion was seconded by Suzanne Dardeau. 
 
 Yeas:  Wu, Duhon, Goode, Blue, Bernard, Dardeau 
 Nays:  none 
 Abstain:  none 
 Absent: Hill, Wingate 
 
  The motion to approve the 2015-2016 budget was approved. 
 
IX. Announcements 

 
 Ms. Dombourian reminded the Board about the Summer Reading Kickoff event at South 
Regional Library on Friday, May 29th.  Dr. Wu announced that two Library Board terms will 
soon expire.  Bennett Bernard’s term ends on August 31, 2015.  This is his second term and he is 
not eligible for reappointment.  This vacancy will be advertised at the June 2nd Council Meeting.  
Vanessa Hill’s term ends on September 30, 2015.  This is her second term and she is not eligible 
for reappointment.  This vacancy will be advertised at the July 7th Council Meeting.  
 
X. Comments from the public 
  
 There were no comments from the public.  
 
XI. Adjournment:  
 
 Amy Goode made a motion to adjourn the meeting.  The motion was seconded by 
Bennett Bernard.  The motion was unanimously approved.  The meeting was adjourned at 6:56 
p.m.  
 

Respectfully Submitted, 

Sona J. Dombourian, Secretary  


