
 The regular meeting of the Lafayette Public Library Board of Control was called to order 
by President Kay Theunissen at 5:00 p.m. on January 14, 2008 in the Main Library Browsing 
Room.  Board members present were Bennett Bernard, Susan Hamilton, Vanessa Hill, Jean 
Kreamer, and Lee Verret. Staff members present were Ms. Sona J. Dombourian, Library 
Director, Teresa Elberson, Library Administrator, Larry Gass, Maintenance Supervisor, and Lisa 
Breaux, Director’s Executive Secretary. 
 Board members Pat Logan and Mark Tullos were absent.  
    
APPROVAL OF MINUTES 

Dr. Jean Kreamer moved to accept the minutes of the December 3, 2007 meeting. The 
motion was seconded by Lee Verret and all were in favor.  
  
DIRECTOR’S REPORT  
 Ms. Dombourian reported that Danny Gillane was recently employed as Librarian IV. 
Long-time acquisitions employee Gloria Sellers announced her retirement at the end of 
December. The staff is still working to fill several vacancies.  
 The Friends of the Library have recently funded a Book in a Bag kit. The kit will contain 
ten books and will be circulated to book clubs in the area. Publicity on the program will be 
released in March.  
 The Public Libraries in Louisiana statistical report for 2006 was distributed. The report 
includes statistical information for all Louisiana libraries which can be used for comparison.    
  
CONSTRUCTION PROJECT UPDATES 
 NORTH REGIONAL LIBRARY 
 The North Regional Library is doing very well. There are a few punch list items that still 
require the contractor’s attention, and there have been recurring problems with the air 
conditioning system that are being resolved.  
 SOUTH REGIONAL LIBRARY 
 Ms. Dombourian presented photos of the construction progress at the South Regional 
Library. The contractor has estimated that it will be 4-6 weeks before the building will be 
enclosed. Ms. Dombourian has inquired about a tour for library officials and was told that a tour 
could be possible by the end of February or March. The work on Duhon Road/Johnston Street 
project is progressing. A meeting was held with Tony Tramel, Tom Carroll and Bill Fontenot to 
discuss the channelized left in access from Johnston Street. Mr. Fontenot indicated he would re-
consider the request, however Ms. Dombourian has learned that Mr. Fontenot did not approve 
the channelized left turn in to the library parking lot from Johnston Street. A draft of the 
resolution asking for the support of the City-Parish Council in this endeavor was distributed for 
review. A meeting has been scheduled with Mr. Durel, Mr. Tramel and Mr. Carroll to further 
discuss the board’s options.  
 Dr. Kreamer moved to authorize the library director to meet with City-Parish President 
Joey Durel with regard to asking for support of the channelized left turn. The motion was 
seconded by Vanessa Hill and all were in favor.  
 Dr. Kreamer moved that the resolution be brought to the City-Parish Council requesting 
support of the council and administration. The motion was seconded by Lee Verret and all were 
in favor.  
 MAIN LIBRARY 
 Ms. Dombourian and Larry Broussard have met with Allen Bacque to discuss the budget 
for the Main Library renovation project. Due to an omission of floor coverings in the original 
estimates, the total cost of the project is 11.1 million dollars. Several deductions have been 



discussed and the revised estimate is 9.8 million dollars. Larry Broussard has worked with Poche 
and Associates to get a more accurate cost estimate of the asbestos abatement.  
 EAST REGIONAL LIBRARY 
 The RFP’s for property for the East Regional Library will be opened on January 22nd at 2 
p.m. A sub-committee will be appointed to evaluate the proposals received.   
 
BOARD SUB-COMMITTEE REPORTS 
 Landscaping: Jean Kreamer, chair, had no report.  

Furniture: Susan Hamilton, chair, had no report. 
 Technology: Gail Smith, chair, had no report.  

Finance: Bennett Bernard, chair, had no report 
Site Selection: Lee Verret, chair, had no report.  

 Mission Statement: Vanessa Hill / Sona Dombourian, co-chairs, had no report.  
 Donor Opportunities: Kay Theunissen, chair, had no report. 
 
OLD BUSINESS 
PSA/DEWBERRY CONTRACT FOR CONSULTING SERVICES 
 Ms. Dombourian provided a report on the contract with PSA/Dewberry.  The original 
contract with PSA/Dewberry includes consulting for the building program and the design, 
bidding and construction phases for the Main, South Regional and North Regional libraries. 
Consulting for assistance with site selection is also part of the original contract.  Amendments to 
the contract include consulting work for FF&E/interior signage for Main, South, and North, and 
for assistance in evaluating the Request for Qualifications responses for the Main Library 
architect.  The original contract was on an hourly rate basis, with the hourly rate set at $140 for 
2003, $150 an hour for 2004 and $160 an hour in 2005.  The amendments were on a fixed fee 
basis.   
 Correspondence from PSA/Dewberry describing the actual hours spent on each project, 
which is in excess of the estimated amounts billed per the contract during the design, bidding and 
construction phases for the North and the South Library projects, and requesting consideration 
for these additional fees has been received and reviewed by Ms. Dombourian and Mrs. 
Theunissen.   
 Ms. Dombourian presented recommendations for compromise in resolving this matter.  
Dr. Jean Kreamer moved to authorize Ms. Dombourian to proceed with a resolution by amending 
contract 900-03-010 with PSA/Dewberry as follows, subject to verification of time sheets and  
providing the compromise is acceptable to PSA/Dewberry and to LCG: 
 1.  The hourly rate for Ms. Wrightson shall be changed from $150 to $180 from 7/1/2007 
through 2010; 
 2.  For work estimated to complete the programming, design, and bidding/construction 
administration phases for South Regional, North Regional, and Main Library by adding $7,685 
total to the contract.  The $14,000 in the contract previously earmarked for Site Selection will be 
reallocated to the design, bidding, and construction phases; 
 3.  For authorized work performed but not yet billed on the North and South Regional 
Libraries by adding an additional $20,950 total to the contract. 

The additional funds would come from contingency funds in the North and South 
projects as appropriate.   

The motion was seconded by Mrs. Hamilton.  After lengthy discussion, the motion 
carried unanimously.   
 
    



NEW BUSINESS 
EVALUATION OF LIBRARY DIRECTOR 
 Dr. Jean Kreamer moved to defer the evaluation of the library director until the February 
meeting. The motion was seconded by Lee Verret and all were in favor.  
 
ANNOUNCEMENTS 
 The Library Foundation Awards Luncheon will be held on April 23, 2008 at the City 
Club.  
 Martin Luther King activities are scheduled at the Chenier and Butler Branch libraries.  
  
  
COMMENTS FROM THE PUBLIC 
 There were no comments from the public.  
 
ADJOURNMENT 

There being no further business, the meeting was adjourned at 7:15 p.m. All were in 
favor.  
 
       Respectfully Submitted, 
 
 
       Sona J. Dombourian, Secretary 
 


