
 The regular meeting of the Lafayette Public Library Board of Control was called to order 
by President Kay Theunissen at 5:00 p.m. on February 18, 2008 in the Main Library Browsing 
Room.  Board members present were Bennett Bernard, Susan Hamilton, Vanessa Hill, Jean 
Kreamer, Pat Logan and Mark Tullos. Staff members present were Ms. Sona J. Dombourian, 
Library Director, Teresa Elberson, Library Administrator, Larry Gass, Maintenance Supervisor, 
and Lisa Breaux, Director’s Executive Secretary. 
 Board member Lee Verret was absent.  
    
APPROVAL OF MINUTES 

Pat Logan moved to accept the minutes of the January 14, 2008 meeting. The motion was 
seconded by Bennett Bernard and all were in favor.  
  
DIRECTOR’S REPORT 
 Ms. Dombourian reported the personnel changes, including resignations from Janet 
Gianelloni, who has transferred to the City-Parish Council office and Rachael Schultz, who has 
accepted a branch manager position in New Orleans. Several appointments and promotions were 
processed. Elizabeth Blomquist has been provisionally appointed as Regional Library Manager 
at Southside and Rebecca Hollingsworth was provisionally appointed to Librarian III in 
Reference/Adult Services.  
 The Friends of the Library have reported that their gift to the Library over the years as a 
result of their fundraising and booksale efforts not totals $452,717.96. The Library Foundation 
will host the annual awards luncheon on Wednesday, April 23rd from 11 – 1:30 at the City Club. 
Strategic planning sessions will be held on March 12th and April 5th.  
 A correction to the financial report was noted. The State Aid to Public Libraries was 
incorrectly listed as $194, 384. The correct amount is $97,192.  
 The library statistics for the first quarter were distributed. The report included statistics 
on total circulation, first-time checkouts, people checking out items, renewals via IPAC and 
Telecirc, system-wide circulation, new library cards, library visitors, patron questions, computer 
usage and programs.      
  
CONSTRUCTION PROJECT UPDATES   
 SOUTH REGIONAL LIBRARY 
 Ms. Dombourian distributed photos of the construction progress at South Regional. She 
stated that the City-Parish Council unanimously approved the resolution seeking support for the 
channelized left turn-in to the South Regional Library. Copies of a letter prepared by Mr. Tom 
Carroll addressed to Mr. William D. Ankner, Secretary of the Louisiana Department of 
Transportation and Development were also distributed. Ms. Theunissen stated she would prepare 
a letter to Mr. Ankner on behalf of the Library Board of Control.    
 MAIN LIBRARY 
 Ms. Dombourian stated that the Main Library renovation project is in the design 
development phase.    
 
BOARD SUB-COMMITTEE REPORTS 
 Landscaping: Jean Kreamer, chair, had no report.  

Furniture: Susan Hamilton, chair, had no report. 
 Technology: Gail Smith, chair, had no report.  

Finance: Bennett Bernard, chair, stated that he had met with Ms. Dombourian to discuss 
the forecast. Mr. Bernard and Ms. Dombourian are working on the revenue portion of the long-
range forecast.  



Site Selection: Lee Verret, chair. 
 In the absence of Mr. Verret, Susan Hamilton presented a report regarding the 

proposals submitted for the East Regional Library. The subcommittee members, Lee Verret, 
Susan Hamilton, Pat Logan and Sona Dombourian, met to discuss the proposals.  

 Two proposals for property were received and evaluated. One of the proposals 
received was property located outside the target radius. Because the RFP states, “The proposed 
site MUST be located within a 1.5 mile radius of the future Ambassador Caffery South/Hwy. 89 
(Youngsville Hwy.) intersection”, the Office of Purchasing advised that the committee could not 
consider this proposal.  

 The second proposal for property located approximately in the 300 block of 
Albertson’s Parkway was considered. The total score for the property was 55.25 out of a possible 
100 points. Based on the score, the subcommittee does not recommend this property for purchase 
for the East Regional Library. 

 Susan Hamilton moved to accept the sub-committee recommendation and not 
purchase the proposed property. The motion was seconded by Dr. Jean Kreamer and all were in 
favor.  

 Susan Hamilton moved to revise the wording regarding the preferred location of 
property for future RFPs from “MUST BE” to “SHOULD BE located with a 1.5 mile radius of 
the future Ambassador Caffery South/Hwy. 89 intersection”. The motion was seconded by Dr. 
Jean Kreamer and all were in favor.  

 Susan Hamilton moved that future Requests for Proposals state that the general 
conditions be valued at 10% and that location be valued at 25%. The motion was seconded by 
Dr. Jean Kreamer and all were in favor.  

 Ms. Dombourian will explore the possibility of or prohibition to a real estate 
agent seeking property for the East Regional Library.  
 Mission Statement: Vanessa Hill / Sona Dombourian, co-chairs, had no report.  
 Donor Opportunities: Kay Theunissen, chair, had no report. 
 
OLD BUSINESS 
 
NEW BUSINESS 
EVALUATION OF LIBRARY DIRECTOR 
 A motion was made by Dr. Jean Kreamer to go into executive session to discuss the 
evaluation of the Library Director. The motion was seconded by Vanessa Hill and all were in 
favor.  
 A motion was made by Mark Tullos to come out of executive session. The motion was 
seconded by Bennett Bernard and all were in favor.  
 A motion was made by Pat Logan to accept the evaluation of the Library Director as 
outstanding with the written documentation to follow as discussed. The motion was seconded by 
Jean Kreamer and all were in favor. Ms. Dombourian expressed her appreciation to the library 
staff at all of the library locations for the great job performed over the last year and the work they 
continue to do every day and extended her thanks to Teresa Elberson, Larry Gass and Lisa 
Breaux. Mrs. Hamilton echoed the sentiments of appreciation to the staff.  
 
MARCH AND APRIL LIBRARY BOARD OF CONTROL MEETINGS 
 Ms. Dombourian noted that when the annual calendar of Library Board meetings was 
prepared, the April Library Board of Control meeting was inadvertently scheduled on the second 
Monday of the month, April 14th, rather than the usual third Monday of the month, April 21st. 
The board was also asked their preference regarding the scheduling of a library board meeting at 



the North Regional Library to accommodate a presentation by the Carencro Friends of the 
Library. Following discussion, Dr. Kreamer moved to change the April library board meeting 
date to April 21st. The motion was seconded by Pat Logan and all were in favor. It was suggested 
that a special event be scheduled for the presentation of the Carencro Friends of the Library.   
  
ANNOUNCEMENTS 
STATE LIBRARY TRUSTEE WORKSHOP 
 The State Library will host a trustee workshop on Strategic Planning at the Lafayette 
Public Library on Wednesday, May 7, 2008 from 10 a.m. until 3 p.m. Board members were 
asked to note the date on their schedules to attend if possible.   
  
COMMENTS FROM THE PUBLIC 
 There were no comments from the public.  
 
ADJOURNMENT 

There being no further business, the meeting was adjourned at 6:20 p.m. All were in 
favor.  
 
       Respectfully Submitted, 
 
 
       Sona J. Dombourian, Secretary 
 


